Edmonton 2 Spirit Society

Quarterly Newsletter
Fall 2020 Edition
This newsletter serves to update the E2S Members group as well as the Indigenous Queer community at large
within the greater Edmonton area on current and upcoming events, organizational structure of the Society,
directives of the Board, and updates regarding ongoing matters.
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Edmonton 2 Spirit Society

Executive Director Announcement
The E2S Board of Directors is happy to announce the successful grant application
submission to the Department of Women & Gender Equality (WAGE) which has been
approved for the Community Capacity Fund where the main objective is to build
stronger capacity and networks of 2SLGBTQ+ community organizations to advance
2SLGBTQ+ equality across Canada. More information will follow with our quarterly
newsletter in the coming weeks. For now, we would like to introduce E2S’ inaugural
Executive Director, Jeffery Chalifoux, who will lead our newly founded organization
beyond its infancy over the next couple of years. Most importantly, “To re-establish
and enhance our traditional roles and responsibilities as Two-Spirit people in
Indigenous communities while creating supportive environments within all societies
for contemporary Two-Spirit peoples.”
Jeffery Chalifoux is an Indigenous Two-Spirit Social Worker who uses they/them or
he/him pronouns. They are a Cree/Métis citizen of the Métis Nation and a proud
parent. As an advocate for Two-Spirit and LGBTQ+ communities, Jeffery took part in
co-founding the Edmonton 2 Spirit Society in April 2018. They have worked diligently
on local initiatives where they have been an active leader and volunteer with various
organizations: the Alberta College of Social Worker’s Sexual and Gender Diversity
Committee; the Imperial Sovereign Court of the Wild Rose, the Edmonton Men’s
Health Collective, and has worked collaboratively with many others. Jeffery has also
been involved on the national level in various capacities, by taking part in the
founding of The Enchanté Network as a Two-Spirit representative and continues to
volunteer their time and skills with the 2 Spirits in Motion Society as well as Fierté
Canada Pride. Jeffery is no stranger to leadership nor adversity and the impacts of
colonialism as he openly shares his lived experiences through homelessness, 20 years
of active addictions and over a decade in correctional systems. Jeffery will soon
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achieve a Masters in Clinical Social Work and continue
striving towards their doctorate in social work with a
focus on Indigenous Two-Spirit health.
Jeffery will spearhead this 17-month project and will
strengthen the capacity and networks of E2S to
advance 2SLGBTQ+ equality. This will be achieved by
hiring a Community Liaison; building managerial
capacity;
strengthening
collaboration
among
organizations; ensuring long-term sustainability;
advancing 2SLGBTQ+ equality with an intersectional
approach, such as race, age, official language; and
improving access to funding opportunities. Project
activities include board governance training, a strategic planning session, applying
for federal incorporation status, applying for federal charitable organization status,
two community consultations, building an intersectional network and hosting two
network summits.
By March 2022, the Edmonton 2 Spirit Society will have a strategic plan, detailed
work plans for executive director and staff, a community impact assessment,
organizational policies and procedures, a human resource manual, a fundraising plan,
developed partnerships, and an intersectional network.
A brief word from the ED:
“Two-Spirits are an integral part of our Indigenous societies and it is an honour to be
chosen as the inaugural Executive Director of E2S. I will endeavour to continue, and
expand, the work of the many tireless volunteers, members, and Elders who have
carefully pursued to re-establish and enhance our traditional roles and responsibilities
as Two-Spirit people. In the coming years my efforts and energies will be to advance
the mission of E2S and focus on collaboratively building partnerships and resources
among 2S-BIPOC-LGBTQ+ people'' – Jeffery

Jeffery Chalifoux,
Executive Director

BSW, RSW (they/he)

Email: executivedirector@edmonton2s.com
Edmonton 2 Spirit Society
amiskwacîwâskahikan ᐊᒥᐢᑲᐧᒋᐋᐧᐢᑲᐦᐃᑲᐣ
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Edmonton 2 Spirit Society

Community Liaison Announcement
The E2S Board of Directors is happy to announce, and wishes the community to join
us in welcoming E2S' new Community Liaison, Cheyenne Mihko Kihêw. Through the
successful grant application to the Department of Women & Gender Equality (WAGE),
E2S received Community Capacity Funds to build greater capacity and stronger
networks of 2SLGBTQ+ community organizations to advance 2SLGBTQ+ equality
across Canada. Cheyenne will be providing advocacy for community members that
need support for their mental, emotional, spiritual and physical wellbeing by creating
and implementing innovative programs, events, celebrations and ceremonies for
2SLGBTQ+ community to access. Cheyenne joins E2S with a wealth of knowledge
and experience and will additionally coordinate fundraising activities, manage
community public relations, and provide outreach to the community to promote E2S
and the mission, “To re-establish and enhance our traditional roles and
responsibilities as Two-Spirit people in Indigenous communities while creating
supportive environments within all societies for contemporary Two-Spirit peoples.”
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Cheyenne Mihko Kihêw (all pronouns) is a 2-Spirit
nehiyaw, born and raised in amiskwacîwâskahikan. As a
grandchild of Residential School survivors, Cheyenne
grew up outside of their own culture and has a
background of adversity and resilience. They are on a
journey of cultural reclamation to learn the traditional
teachings and nehiyawewin language that was lost in his
immediate family due to the impacts of colonization.
Through her own lived experiences with substance abuse
and street involvement, Cheyenne saw first-hand the
power of community and how essential front-line work is
for folks accessing services. This ignited a passion for
community-based work, leading Cheyenne to become involved in different
organizations nationally and locally. Cheyenne was involved in various Canada World
Youth Indigenous-focused projects as a volunteer and a supervisor in Peru and
Nicaragua. She spent several years working with Old Strathcona Youth Society, most
prominently as the agency's inaugural Indigenous Resource Coordinator. Cheyenne
graduated from MacEwan University from the Bachelor of Arts program with a Major
in Sociology. Following graduation, Cheyenne joined the Prevention and Education
team with HIV Edmonton as the gbMSM lead, a role that afforded them the privilege
of incorporating many of her personal passions into her work. Over the last 18
months, he has worked with the 2SLGBTQ+ community by developing educational
resources and delivering programs on HIV/STBBI prevention, health promotion, and
support using an equity lens. They are the current Chair of the Board of Directors
for the Boyle Street Education Centre, their former high school to which they accredit
much of their achievements. Cheyenne is unapologetic in their identity as a fat
Indigi-queer femme. She follows a life motto of "Aspire to Inspire", reminding her to
always do her best to be a good human and to empower others to live in their truest
and most authentic selves.

A brief message from the Community Liaison:
"It is my honour to join the Edmonton 2 Spirit Society as a Community Liaison. I am
eager to build upon the foundational work laid by E2S, while assisting with the
advancement of the organization in this exciting new phase. Through this role, it is
my hope to strengthen the relationship between E2S and the local 2Spirit community.
I will strive to be a useful source of information and support while creating
opportunities for growth through ceremony, education, and peer guidance. As a TwoSpirit person, I recognize the struggles of reconnecting with cultural knowledge so it
will be crucial for me to do my best to bridge the gap created by colonization. I look
forward to serving the community and to continuing the important vision created by
E2S."
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Cheyenne Mihko Kihew,

BA (she/they/he)

Community Liaison
Email:communityliaison@edmonton2s.com
Edmonton 2 Spirit Society
amiskwacîwâskahikan ᐊᒥᐢᑲᐧᒋᐋᐧᐢᑲᐦᐃᑲᐣ

Get Involved! Upcoming EVENTS

Red Cross COVID Relief Fund
Online Beading Sessions with Fredna Orr
●

E2S has been hosting a series of online beading tutorials led by Fredna Orr throughout the month
of November leading up to the holidays in December. Registration is now closed on the E2S
website. Beading kits are provided at no charge based on pre-selected colour palettes and mailed
out to participants living in Edmonton. Stay tuned for open registration for January 2021 for this
continued programming

Rising Youth Community Service Grant
Two Spirit Variety Show (Online)
●

Hosted by: Rising Youth, in partnership with Edmonton 2 Spirit Society, and CHEW project
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We'd like to invite you to the first ever online event of the IndigiQueens of Beaver Hills Hauz!
In collaboration with Edmonton 2 Spirit Society, RisingYouth and CHEW Project, this event will highlight
local IndigiQueer talent, featuring live performances of drag, music, poetry, and even Zumba, girl!!!
Hosted by Ladonna Cree, this will be an event you DON'T want to miss.
To view: https://www.facebook.com/events/748132182714226
Or go to E2S- Edmonton 2 Spirit Society facebook page; we will be live streaming it from Facebook live!

Organizational Structure
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* The lines with breaks represent the current relationship the organization has with its membership.

There are opportunities for members to join committees and can contact the Executive Director or Community
Liaison. Also, the Board of Directors wishes to engage in a Strategic Planning session with its membership
during the upcoming Annual General Meeting in January 2021. When needed, the E2S board seeks guidance
from the Cultural Knowledge Keeper Council (CKKC) which is composed of the original members who started
the local Edmonton 2Spirit group in the early 2000’s.

E2S Board Meeting Minutes are HERE.

Organizational Summary Report
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Capacity
Building

●

In December 2019, the recently incorporated national organization, 2Spirits
in Motion Society, approved our micro-grant application in the amount of
4K. The board hired a grant writer for the following WAGE grant.

●

In May, a grant proposal for 300K was submitted to the federal department
of Women & Gender Equality (WAGE) LGBTQ2+ Community Capacity Fund.
We expect to hear back from them in September. A detailed work plan,
timeline and budget are available at request to fellow 2S and Indigi-Queer
members. In summary, the objectives of the project are: 1) Building
managerial capacity, 2) Improving access to funding opportunities and
ensuring long-term sustainability, 3) Strengthening collaboration among
organizations, & 4) Advancing 2SLGBTQ+ equality with an intersectional
approach.

●

This project will address the following needs: Advocacy planning; Gain
federal incorporation to become a registered charity; Human resources
management; Increase evidence and knowledge of 2SLGBTQ+ challenges
and barriers; Organizational financial health; Organizational governance;
Partnership development, collaboration, networking & Strategic planning;
Skills development; & Undertake regional collaborations;

●

Ultimately we are working towards transitioning from an Administrative
(volunteer working) Board to a Governing Board, lease office space, and
hiring staff.

●

GRANT APPROVED

Board/Committee Roles & Responsibilities
Executive
Board of
Directors

Co-Chairs:
Boyd
&
Jamie

●

The Co-chairs chair all meetings including the Annual General
Meeting (AGM), ensures each member of the Executive is
performing tasks as required, is spokesperson for the board
to government, provides written report on all activities at
meetings as well as an annual report for AGM, and performs
other such duties as deemed necessary by the board.

●

The Treasurer chairs the Finance Committee and respects the
Terms of Reference, ensures that financial policies are
maintained, receives all monies and deposits into the bank
account, ensures keeping of all books and prepares for audit
at AGM as well as prepares financial report for end of fiscal to
present to membership. The Treasurer also monitors all
financial transactions on a regular basis and presents
quarterly financial statements at regular board meetings.
The Secretary chairs the AGM planning committee, ensures
minutes are kept for all meetings of the membership and the
board, ensures that a database of all membership is kept up
to date, ensures safe keeping of all documents, records and

Treasurer:
Gabe

●
Secretary:
Alyssa
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proceedings pertaining to all meetings of the board. The
Secretary also ensures that all communication policies are
established and maintained. Lastly, the Secretary ensures that
all notices & correspondence are required by the governing
documents of the Society are distributed and filed in an
appropriate and timely manner.
The Executive are signing officers and ensure that all resolutions and
motions are accomplished while periodically reviewing progress of
such motions.
Education &
Outreach

Chair
Position is
currently open

●

E&O plans and executes educational workshops, sharing
circles, discussion panels and provides outreach to 2 Spirit
people and allies within the greater Edmonton Area, with the
intention to expand reach across Alberta Treaty 6 territory.
The E&O Committee will work closely with staff to
implement education & outreach opportunities.

Finance

Chair: Gabe

●

E2S banks with Servus Credit Union. The Executive
Committee has credit cards and the Treasurer provides
quarterly reports on E2S’ financial standings. Members are
welcome to review the organizations financial documents at
request via email: gabriel@edmonton2s.com

Governance &
Admin

Chair: Jamie

●

G&A advises the board on matters related to the board's
structure, effectiveness and process. They oversee
documents such as policies, terms of reference and bylaws.
They also oversee administrative support such as reviewing
applications, coordinating interviews of new board members
and recruiting new members.

Staff Roles & Responsibilities
Executive
Director

Jeffery
Chalifoux

Community
Liaison

Cheyenne
Mihko Kihêw

●

Under the direct supervision of the E2S Board of Directors, the
Executive Director is responsible for working with the board in order
to fulfill the organization mission through programs, strategic
planning and community outreach, overseeing and implementing
appropriate resources for the operations of the organization, and
develops resources sufficient to ensure the financial health of the
organization

●

The Community Liaison works with direction from the Executive
Director and E2S board, providing advocacy for community
members that need support for their mental, emotional, spiritual and
physical wellbeing, as well as supporting and growing E2S
memberships, and planning events, programs and ceremonies for
the community.
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Connecting with E2S

Join our Facebook group: E2S Members
To connection with Jeffery, our Executive Director, email: executivedirector@edmonton2s.com
To connect with our Community Liaison, Cheyenne, email:
communityliaison@edmonton2s.com
To connect with the board, email: hello@edmonton2s.com

Community Supports

If you are having difficulties connecting with a doctor, or do not have a doctor, you can
access the Alberta Indigenous Virtual Care Clinic.
Website - Alberta Indigenous Virtual Care Clinic
Phone: 1.888.342.4822
Email: info@aivcc.ca

34th Annual International 2 Spirit Gathering 2021
[Chair of ITSG21: Corey]

●

In January, E2S was successful in our bid to host the 33rd Annual International 2Spirit Gathering.
In March, we submitted an Anti-Racism grant application to the federal department of Canadian
Heritage.

●

The ITSG20 Planning Committee has been approved for 25K to move the gathering to an online
format from August 28th to 30th. E2S will host a virtual international 2SLGBTQI anti-racism
webinar panel, break-out sessions and a summary panel.. We will also engage dialogue among
the International Council of Two Spirit Societies (ICTSS) across Turtle Island.

●

The ICTSS recently granted E2S permission to postpone the in-person gathering to 2021. Public
announcements regarding future dates and location TBD by the board.
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Community Partner Updates

Sovereign Spirits: Treaty 7's Two-Spirit Indigiqueer Society

Chair: Kay Thomas
Secretary : Marshall Vielle
Treasurer: Wren Lovejoy
Email: info.soverignspirits@gmail.com
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Connect with I.A.M. - Indigenous Arts Market Collective

Lorrie Lawrence
Artist/Event Coordinator
Indigenous Arts Market Collective
Phone: 780 906 3906
Email: lorrie_headstart@yahoo.com
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